


Core ValuesMission-Vision of OCAG
Vision

Enhancing accountability and transparency for utilization of public resourceprtmbte
value and benefit to citizen

Mission
Providing independent assurance to citizens, parliament and other stakeholders on optimum
management of public resousctor exsuring good governance and improving public service

delivery through quality audit

Core Values
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*CT.QL @

Parameter: Suyppose total three (3) riskappmeters are selected this case Parameter 1(e.gotd

expendture), Parameter 2(e.g captal expenditire), Parametr 3(eg. reaurrent expense other than pay
& allowances).

1. Factor weight for these three parameters regpety: 45% for parameter 1, 40% for

parameter 2, 15%of parameter 3.
2. Risk weightfor:

Paramesr 1 Parameter 2 Paraméer 3
Value(tk) Score | Value(tk) Score Value(tk) Score
Higher than 1500 3 Higher than 800 3 Higher than 600 3
700-1500 2 250-800 2 200-600 2
Below 700 1 Below 250 1 Below 200 1
3. Main analysis:
Unit Paraneter 1 Parameter 2 ParameteB Total | Risk
(e.g.,total expendiure (e.g.,captal expenditee) | (eg., recurrent expense othel risk |category
than pay & allowances) | factor |(Notel)
ValueRisk |Factor|Risk |Value|Risk [Factor|Risk |Value|Risk [Facbr |Risk
(tk) |weightlweight|factor|(tk) |weight|weight|factor |(tk) |weight|weight|factor
1 2 3 4 5= | 6 7 8 [9=(7x8) 10 | 11 12 | 13= 14= 15
(3X4) (11X12)(5+9+13
A 2000 3 45 | 1.35(1000{ 3 4 1.2 | 700| 3 A5 | 45 3 high
B [1000] 2 45 | 9 |50 | 3 A4 12 | 300| 2 15 3 2.4 |medum
C |500| 1 45 | 45 | 250 2 4 8 [200| 2 15 3 155 |medium
Note 1: Total risk factor | Risk category
Higher than 2.5 High
1571 25 Medium
Below 1.5 Low
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